Immanuel Lutheran School
*Educate *Equip *Encourage
Board of Education Meeting
Wednesday, 6/10 @ 5:30 p.m.
"We love because He first loved us" 1 John 4:19

Minutes
1. Opening devotion: - Psalm 27:13-14 - Wait for the Lord
2. Secretary's Report: Past Minutes - {Motion to Approve} Approved
3. Principal's Report: Great: finish the school year, Graduation, % Class Trip

4. Financials as of 6/9/2026

a. Hot Lunch: $24,645.65 c. TAP:$11,136.44
b. Tuition and Fees: SO d. Children’s Acct: $39,797.01
e. PTL: $6,899

5. Donations
a. $222.33 - TAP Qtr. 4 Chapel Offering
b. $500 - St. John’s Lutheran Church, Sherburn - TAP

6. Old Business
a. ILS High School Options: discussed the summary of the parent meeting held recently
i Next steps: Contact GVA, Attend Joint Boards and present; meet with JCC - Consent by the
Board to proceed with these steps.

b. {Update} Website Work: July 6th launch

c. {Painting Update} - Deb provided an update on the painting project. 80% complete. Several

helpers, more needed.

7. New Business
a. Approved - New Dress Code Policy

b. Calendar Revisit - Approved a new draft of the 2026-27 School Calendar - will be sent to
parents

c. Accreditation Follow-Up

i.  Principal Jennissen reported that the teachers completed a list of Grade Level
Outcomes in Reading and Language Arts for use by them in planning. There is also
a list that summarizes each grade level's content which will be posted on the
website for Parents.

ii. Generated ideas on a new mission statement to be shared with teachers and staff
for continued discussion. Principal Jennissen will share with them

ii.  Approved Strategic Plan Pillars: Christ Centered; Academically Strong; Respectfully
Operated. These pillars will be the “funnel” that will guide decision-making

iv.  The Audit will not be completed by June 14th, but it's in the works.

v.  Principal Jennissen shared the School Action Plan which contains 17 items to be
remedied in the next five years. The goal is to complete all in the next 3 years.


https://drive.google.com/drive/folders/1LE3PywJEOYcz07ZQyIjqc1mQ2-L-bycS

d. 2026-27 Staffing

Para interviews on Thursday, 6/11.

Grade 4 Hire: no applicants, but we have two capable and experienced teachers
closely linked to ILS that would be willing to fill the position. The Board agreed that
this would be our best option rather than re-posting the position. With one Board
Member absent, Chairman Laabs will discuss the scenario with that member and if
they concur, an offer will be extended to one of the two teachers interested.

e. Teacher & Staff Contract & Sub Pay for 2026-27 - Brandon and Lori - will work with Joint
Boards on possible salary increases.

f. Report: Past Due Tuition for 2025-26: $2,415 - only one is past 30 days overdue!

d. Next Year’s Meeting Dates: 7/22; 8/12; 9/23; 10/28; 11/18 (Thanksgiving, 11/25);
Tuesday, 12/15 (12/16 Christmas Service); 1/21; Tuesday, 2/25 (Avoid Wednesday/Lent);
Tuesday, 3/16 (Avoid Wednesday, Lent & Easter Week); 4/21; 5/12; Thursday, 6/10

h. Summer Schedule

Vi.

Vii.

viil.

ILC Community Picnic - Thursday, 6/11, North City Park 5:30-7:00 p.m.
Summer Fest - Root Beer Floats, Friday, 6/19 - Sign Up - Link
Parades - USA 250th Birthday - Parade Float Lead - Jonah

1. Lakefield - Saturday, June 20th @ 2:00 p.m,; Line-Up @ 1:00 p.m.

2. Okabena - Saturday, July 4th @ 2:00 p.m.; Line-Up @ 1:00 p.m.
Thursday, June 18th @ 5:30 p.m. - Hot Dog Night/Community Picnic - Poster
Friday, June 19th - Family Fun Night - ILS is serving Root Beer Floats - sign-up

1. Approved Price of Root Beer Floats @ S5
Wednesday, July 29th - Kid’s Day @ the Jackson County Fair - 10:00 a.m. - 6:00
p.m. BOE Leads:
Approved a draft of our annual Alumni Letter - send in August - Board Lead: Lori
H.
JCC All-School Reunion - School Tours on Saturday, 8/22 from 10:00 a.m. - 12:00
p.m. Should we make the school available? BOE: Jonah

Shared: 2026-27 Theme - Colossians 2:6-7 “Rooted in Christ”

LCMS Board Training Manual - Reviewed Chapter 10 - “Components of a Financial Plan” so Board

Members have an idea how to approach this for our improvement item from Standard 8 of the
Accreditation Action Plan

10.Upcoming Events
a. See above Summer Schedule

11.2026-27 Dates (Dean add to the Google Calendar in June)
a. Back to School Night - 8/24
b. First Day of School - 9/1
c. Labor Day - 9/7
d. Fall Fundraiser: Nystrom Orchard 9/28-10/11


https://docs.google.com/document/d/1Y4SNbYqLbF7AxCOknZsXlUdo2rfH4tc0tNBRE0b5ZME/edit?usp=sharing
https://drive.google.com/file/d/1fEqHcQhp3PVEKXPhSLxCk5cD7l8pLMRJ/view?usp=sharing

e. Pastry Puffin Fundraiser: Start: Monday, 2/15; End: Monday, 3/1; Delivery 3/18/27
f.  Spring GALA Fundraiser?

12. Next BOE Meeting: Wednesday, 7/22 @ 5:30 p.m.



